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S6: 02 /2018/BC-HPQT Ha nd1, ngay 29 thang 6 ndm 2018

o ] BAO CAO CUA BAN TONG GIAM POC
VE KET QUA KINH DOANH NAM 2017 VA KE HOACH KINH DOANH NAM 2018

TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN CUNG UNG NHAN LUC QUOC TE VA THUONG MAI

Ban Tong Giam dbc bao co voi Dai hoi dong co dong vé két qua hoat dong kinh
doanh cuia cong ty trong nam 2017 va ké hoach ndm 2018 nhu sau:

I. TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2017
1.D6i v6i linh vue Xuét khau lao dong:
a. Cong tdc thi truwong ngoai nuwdc:

Déi voi thi truong Nhat Ban, nhin chung xu huéng tiép nhan lao dong Viét Nam
tai Nhat ban nam 2017 van tang. Tuy nhién so thyc tap sinh cua cong ty Xuat canh Nhat
ban trong ndm 2017 chi dat 52.7% ké hoach dé ra. Do trong thoi gian qua, c6 mot s6 phat
sinh d6i voi thyc tap sinh, cling nhu viée tac nghiép phéi hop giita cac don vi trong cong
ty, Ban lanh dao cong ty da co céu lai t6 chic hoat dong cho thi trudng Nhat Ban han ché
nhitng rui ro phét sinh, tuy nhién, viéc nay cling da c6 nhitng anh huéng nhét dinh dén
tinh hinh thi truong Nhat Ban, viéc phat trién tim kiém don hang méi cling chua dugce
thuan loi. Trong nam 2018 nay, Ban Lanh dao cong ty dang tung budc khac phuc cic van
dé dé tiép tuc mo rong, phat trlen thi truong sang cac nganh nghé mai, ting cuong don
hang ciing nhu cong tac tao ngudn.

D6i vé6i thi truong thuyén vién gan bo Han qudc: Trong ndm 2017 sb thuyén vién
dua dat 43.6% ké hoach dé ra. Nguyén nhan 1a do chi tiéu phan bo cla Hi¢p hoi Thuy san
Han Qudc khong ting. Ngoai ra, ké hoach thyc hién lién két dé mé rong thi truong, ting
s6 lugng thuyén vién van chua thuc hién dugc 1a nguyén nhan dan t6i chua dat chi tiéu
vé s0 luong nhu ké hoach dé ra.

Cong ty van dam bao so lao dong dua di theo chi tiéu phan bo dong thoi duy tri
mdi quan hé tot vOi cong ty quan ly va Hiép hoi Thuy san thong qua tap trung nang cao
chat lugng tuyén dung, dio tao thuyén vién va ap dung nhiéu giai phap dé ting Cu’O’l’lg
quan ly nguoi lao dong, giam ty 1¢ nguoi lao dong bo tron nham dam bao khong giam so
luong chi tiéu tuyén dung phéan bd hang nam. Bén canh do, cong ty van tich cyc tim kiém
thém céc ddi tac trong linh vyc thuyén vién, lao dong thdi vu, tu van du hoc, hop tac lién
két dao tao.

Doi voi thi truong Pai Loan va Macao; Nam 2017 cong ty dat 11.48% ké hoach
dé ra. Mic du cong ty van tich cyc tim kiém cac dbi tac mai trong linh vyc cong xuong,
gip viéc gia dinh, khan hg cong, thuyén vién gan bo; _duy tri va cung cb mbi quan hé voi
cac dbi tac truyén thong, tuy nhién do murc phi yéu cu cia nhiéu d01 tac cao hon so véi
quy dinh cua Nha nud6c, nén cong ty kho dap ung dugce dan dén sé lugng hop dong, cac
don hang cang it. Trong khi d0, cac ddi tac truyén thdng cia cong ty ciing it don hang va
chia sé¢ cho nhiéu cong ty XKLD khac; cac can bd 1 dai dién tai Dai loan ciing xin nghi
do do thi truong Pai loan thuc sy gap nhiéu kho khan. Hién giéy phép cua Dai loan chua
dugc gia han.
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Dbi véi thi truong Trung Pong: cong ty tiép tuc duy tri mdi quan hé dé hop tac
v6i cong ty J&P tai A rap Xé ut, Qatar. Cong ty hop tac voi Cong ty Hoa Binh va bat dau
trién khai tuyén dung lao dong di lam viéc tai Kuwait. Trong khi d6, thi trudng Malaysia
bi anh huéng tir nhiéu nim trude cing voi mic luong khong cao nén khong hap din
nguoi lao dong. Picu nay da anh hudéng 16n dén viée thyc hién chi tiéu ké hoach cong ty
dé ra.

Bén canh nhimg kho khan, thach thic tai cac thi truong truyén thong, nim 2017
cong ty da danh dau thanh cong budc dau cia cong ty trong viéc md cac thi truong tiép
nhan tiém ning méi nhu Algeria, Rumania va mot sd thi truong tuyén chon lao dong c6
tay nghé, trinh d6 cao nhu Puc (Diéu dudng vién), Slovakia va Ba Lan. Trong d6, da
tuyén chon lao dong di Algeria va Rumania.

b. Cong tac thj truwdmg trong nudc

Niam 2017 cong tac tuyén ngudn lao dong ciia cong ty gip nhiéu kho khin do mot
s6 nguyén nhan nhu mdi don hang sb lwong tuyén khong nhiéu, loai hinh chua da dang
va thoi gian dao tao dai (Nhat Ban); muc luong chua hip din (Pon hang cac nudc Trung
dong), murc phi moi gidi cao (Pai Loan). Bén canh d6, su canh tranh gitra cac cong ty
XKLD ngiy cang gay gat, nguoi lao dong c6 tam 1y thich di 1am viéc tai cac nugc co thu
nhép cao. Trén co s¢ do6 cong ty da chuyen huéng mot phan cong tac tuyén ngudn lao
dong thong qua cac Trudng nghé va budc dau da co két qua tt.

Trong nam 2017 linh vuc cho thué lai lao dong van chua tim kiém dugc hop dong
v6i cac ddi tac dé khai thac gidy phép.
c. Cong tac quan ly lao dong ¢ nwdc ngoai

Quan ly lao dong ¢ nudc ngoai ludn la uu tién hang dau cua cong ty, dic biét ddi
v6i mot sd thi truong tap trung dong lao dong nhu J&P (A rap Xé ut, Qatar) Hyundai
(UAE), Dogus (Qatar) va nhiing thi trudng c6 ty 1& ngudi lao dong bo trén cao nhu Nhat
Ban, Han Qudc, Pai Loan. Trong nim 2017 cong ty di dimg hoat dong cua vin phong
DPai dién ¢ Pai Loan do suy giam ) luong lao dong, hoat dong tim kiém cac moi gidi
moéi khong hiéu qua. Dbi véi thi trudng khac van duy tri nhu nhu Han Qudc, Nhat Ban, A
rap Xé t: Cong ty dd ap dung nhiéu bién phap quan Iy nhu mo hinh can bd quan 1y kiém
nhiém thong qua do6i ngii k¥ su, phién dich, déc cong, truong trai tai cac thi truong UAE
va A rap Xé ut. Trong nim 2017 s vu viéc phat sinh cua lao dong ¢ nudc ngoai it va
déu dugc cong ty phdi hop giai quyét kip thoi.

2.Linh vuc Dao tao lao djong

Ban ldnh dao cong ty théng nhat chi dao: Trung tdm day nghé phai 1 noi dé quang
ba hinh anh, ning luc cta cong ty, tao duoc uy tin véi cac ddi tac, khach hang dén tham
va lam vige voi cong ty: Trén co s6 do xay dung bo may quan ly cua Trung tam, phai tinh
gon, quy cu, niang dong, sang tao néu khong s& khong thé canh tranh véi cac trung tim
cua cac cong ty khéc, kho c6 kha ndng dép ung dugc nhiém vu cta cong ty giao. Tuy
nhién trong nam 2017 Coéng tac dao tao cua cong ty con gap nhiéu khé khan, dic biét 1a
cong tac dao tao nghe bd may cong kénh, chua ning dong; cac chi phi van hanh, stra
chira, cai tao, khiu hao 16n; cong tac quan ly co so vat chat, tai san con nhiéu bét cap,
chua str dung va khai thac hét hiéu qua cia cdc tai san nhu xuéng Han, cic phong tin
hoc, dién tich dit dang sau trung tAm da dén bu.... Tinh phdi hop trong cong viée giira cac
ban cta Trung tim, giita Trung tim v&i cac phong ban trong cong ty con nhiéu han ché
dan dén hiéu qua hoat dong ciia Trung tdm trong nam 2017 con thua 16 nhiéu, chiém ty
trong 16n trong tong s6 16 cua toan cong ty.

3 Linh vue dau tw phat trién du 4n tai Ciu gis?'ly — Ha noi

Trong nam 2017 tiép tuc phdi hop véi ddi tac lién két dau tu dé thuc hién du an
tda nha vin phong cong ty tai Cau Gidy — Ha Noi, hién tai Du 4n dang trong qua trinh



diéu chinh quy hoach mat bang va céng ning sir dung cia cong trinh chd UBND TP Ha
noi phé duyét

4. Linh vuc hoat dong kinh doanh thwong mai va Thu hdi cong n¢

Trong ndm 2017 cong ty chua thuc day duoc hoat dong kinh doanh thuong mai
chi tiép tuc thue hién viée thu hoéi cong ng d6i véi nhitng khoan cong ng cia hoat dong
kinh doanh xuét nhap khéu trude day; da hoan thién viéc kién céc khach hang ra toa an ;
tuy nhién viéc thi hanh 4n gip nhiéu kho khin do cac khach hang hién nay gan nhu
khong c6 kha nang thanh toan.

5. Két qua hoat dong kinh doanh chung toan cong ty nim 2017 nhw sau:

5.1 Vé s6 lwgng lao dong xuét canh:

Tong s6 lao dong xuat canh 14:316 lao dong

Trong d6 : Nhat Ban: 158; PBai Loan:29; Macao 2; Han qué)c:109 ; Du hoc Han
Quéc 3; UAE; 1 lao dong; Algieria: 14

5.2 vé BAo c4o tai chinh nim 2017 di dwoc kiém toan ddc 1ap

Chi ti€u Nam 2016 Nam 2017 % tang giam
Doanh thu ban hang va cung| 29.081.342.410| 19.686.481.082 67.69%
cap dich vu
Doanh thu thuan 29.081.342.410 | 19.686.481.082 67.69%
Gia von hang ban 26.582.557.179 | 22.387.691.340 84.21%
Loi nhuan gdp vé ban hang va 2.498.785.231 | (2.701.210.258) (108.1)
cung cép dich vu
Doanh thu hoat dong tai chinh 11.636.131.736 1.731.028.165 14.87%
Chi phi hoat dong tai chinh 125.419.040
Chi phi ban hang 245.685.757
Chi phi quan ly doanh nghiép 13.508.282.230 | 10.421.813.880 77.15%
Loi nhuan thuan tir hoat dong 255.529.940 | (11.391.995.973) (4.458)
kinh doanh
Thu nhap khac 259.090.909 271.727.273 104.87%
Chi phi khac 215.807.086
Loi nhuan khac 43.283.823 271.727.273 627.7%
Tong loi nhuan ké toan trudc 298.813.763 | (11.120.268.700) (4.651)
thué
Chi phi thué TNDN hién hanh
Loi nhuan sau thué thu nhap 239.051.010 | (11.120.268.700) (4.651)
DN

So sanh mét so chi tiéu v6i ké hoach ciia Pai hdi c6 dong lan thir nhat:

Chi tiéu Ké hoach cua Thuc hién nam Ty 1€ % so
DHCPD niam 2017 2017 véi ké hoach
Téng doanh thu 42.000.000.000 | 21.689.236.520 51.64%
Loi nhuan truge thué 1.950.000.000 | (11.120.268.700) (5.702)
Loi nhuan sau thué 1.560.000.000 | (11.120.268.700) (5.702)
Co tirc 1.6% (11.42%) 0

So voi ké hoach dé ra cia HPQT nam 2017 thi cong ty chua hoan thanh cac chi
tiéu da dé ra Vé doanh thu , loi nhuén va ¢o tirc cho 06 dong dic biét vé linh vuc XKLD
va dao tao; s6 luong lao dong xudt canh thap, cha yéu do thi truong truyén thong cua
cong ty 1a Trung déng hién nay chua phuc hoi;thi truong Thuyén vién Han quéc han
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ngach ciing khong ting; Thuyén vién Pai Loan c6 ty 1é trén cao do d6 ciing chua ting
dugc s6 luong, ddc biét thi truong Nhat Ban b anh hudng va so lugng thap...

Ve linh vuc déu tu XDCB: Cong ty tlep tuc phdi hop véi ddi tac dé hoan chinh
thu tuc vé diéu chinh quy hoach mat bang va chiéu cao toa nha vin phong cong ty tai Cau
gidy — Ha Noi dé ¢ thé khoi cong trong thoi gian som nhat.

II. KE HOACH KINH DOANH NAM 2018
1. Ké hoach thwe hién mot so6 chi tiéu tai chinh nim 2018

Can c@ tinh hinh thi truong va két qia hoat dong kinh doanh cta coéng ty nim
2017: Hoi dong quan tri cong ty dit ra ké hoach kinh doanh nam 2018 va giao Ban Tong
Giam ddc thyc hién v6i mot s6 ndi dung sau:

Chi tiéu Pon vi tinh | K& hoach nim Ghi cht
2018
Tong doanh thu DPong 34.000.000.000
Tong chi phi Dong 32.050.000.000
Loi nhuan trude thué Pong 1.950.000.000 | Tuong dwong 2% tong
von diéu 16
Loi nhuan sau thué D@)ng 1.950.000.000
Co tuc dy kién % 1% vbn diéu 1¢

2. Ké hoach vé xuat khau lao dong: So lwong trén 1.000 lao dong DT 28 ty dong

Stt Thi truong Pon vi tinh S6 lugng
1 Nhat Ban Nguoi 200

2 Han quoc Nguoi 80

3 Rumania Nguoi 400

4 Angieri Nguoi 150

5 Balan Nguoi 50

6 Trung dong Nguoi 250

7 Céc nudc khac Nguoi 20

Tong cong Nguoi 1.150

bé thue hién ké hoach ciia HDQT giao Ban Tong Giam dbc nhan thay can phai
thuc hién tot mot sO giai phap nhu sau

- Tich cyc tim kiém va phat trién thém thi truong méi, dbi tic méi, nhw Rumania,
Angieri, Balan mé rong qui mé hoat dong vé xuat khau lao dong voi nhiéu nudc va khu
vuc, v6i da nganh nghé tir lao dong pho thong dén lao dong c6 k§ thuat bang nhiéu kénh
khac nhau; tiép tuc lién hé véi cac ddi tac di ¢ qua trinh hop tac voi cong ty dé tim kiém
co hoi dau tu. Cing c¢d quan hé voi cac doi tac Nhat Ban, Han Quéc cac dbi tic Chau
Au.... Tang cudng hop tac va cung cap cung cp nhitng lao dong c6 kinh nghiém lam
viéc & nudc ngoai cho cac du an cua Tap doan Hoa Binh trung thau tai nudc ngoai.

- B6i méi va ting cudng cong tac tao ngudn lao dong; giao chi tiéu nhiém vu cy thé
cho ting don vi c6 gén két trach nhiém céa nhan, trach nhiém cua nguoi ding dau; DPoi
méi ché do luong, thudng tao dong luc cia nguodi lao dong ting nang suat, hiéu qua cong
viéc; Chu trong va nang cao chét luong cong tac tuyén chon lao dong; Phat trién va mé rong
hé théng cac Trung tAm tuyén dung va ddo tao lao dong xuat khau; hop tac véi cac Truong
day nghé trong nudc dé két hop tim ngudn va dio tao ngudn lao dong chit lugng cao; phdi
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két hop vdi cac ban nganh c6 chirc ning tai dia phuong dé tu van truc tiép nguoi lao dong di
xuat khau; ting cudng cong tac tuyén dung lao dong huyén nghéo di xuat khau lao dong theo
Qb 71/2009/QDb0TTg ngay 29/4/2010 cta Thu tuéng Chinh phu, nang ty 1€ lao dong thude
ho nghéo tham gia dao tao va xuét khau lao dong.

- Nang cao chat luong tuyén chon va dao tao lao dong trude khi di xuét khau; hoan
thién cac quy trinh trong tac nghi¢p XKLD, bdo cdo cong viéc hang tuan, thang, quy; ap
dung phén mém trong quan 1y co s& dir li¢u; tiép tuc van dung thuc hién by quy tac ung
xtr trong cong tac XKLD.

- Tang cuong quan ly lao dong ¢ nude ngoai; ap dung mo hinh quan ly lao dong kiém
nhiém tai cac du an cong truong c6 dong lao dong; giam ty 1¢ lao dong bo tron tai Han
Quéq, Nhat Bé‘n. .

3. Ké hoach vé day nghe va dao tao lao dong

- Trong nam 2018 du kién dao tao 1.500 hoc sinh dé dam bao doanh thu

- Tiép tyc tinh giam va sip xép lai bd may nhan su cho gon phii hop theo mé hinh
Trung tam Day nghé va Pao tao lao dong.

- Chu1 dong va tich cyc tim kiém ngudn hoc vién hoc nghé, ngoai ngit ngoai cic don
hang ciia cong ty nham tan dung co s& vat chat hién c¢6 cua Trung tim. Nghién ctru giao
khoén chi tiéu cho cac Ban gan véi trach nhiém cta ngudi ding dau.

- Nghién ctru xdy dung gido trinh dao tao phi hop dé phat trién Ban Nhat Ban thanh
mot co s& dao tao ¢ uy tin, ndng cao chat lugng va ¥ thire ctia ngudi lao dong; thyc hién
t6t quy ché phéi hop giita Ban va phong nghiép vu

- Nghién ciru, xdy dung gido trinh, chuwong trinh dao tao cac nghé phu hop nhu cau
nuéc tiép nhan lao dong ; Nang cao chat lugng cong tic dido tao nghé, ngoai ngit, bo tic
tay nghé va gido duc dinh hudng cho lao dong trude khi di lam viéc & nudc ngoai.

- Tang cuong cong tac tuyén sinh dio tao nghé cho cac ddi tuong thudc cac huyén nghéo
theo QD 71, Thong tur 1202, bd doi xuét ngii, chuyén déi nghé cho néng dan nong thon.

Quan 1y hoc sinh tdt, quan 1y va sir dung co s& vat chit cia nha truong c6 hiéu qua
4. Ké hoach vé dwa hoc sinh Du hoc Han qudc: Véi nhiing tiém ning cua thi truong
dang thuc hi¢n, Ban Du hoc da dugc Ban lanh dao cong ty cho chuyén ddi tir Ban Du hoc
tryc thuoc Trung tim DTLDXK thanh Phong Tu van du hoc va hudng nghiép truc thudc
cong ty v6i ké hoach du kién dua 60 Du hoc sinh sang Han qudc, Nhat Ban, Puc.
5. K¢ hoach vé tiép tuc thue hién dau tw phat trién dy 4n tai Cau Gidy

- Thanh 1ap Ban dau tu xdy dung co ban d6i v6i du 4n hop tac voi cong ty Tasco;
xay dung quy ché hoat dong ctia Ban. phdi hop voi cong ty Tasco dé trién khai du 4n
dung tién do.

Trén day la Bao cao két qua kinh doanh nam 2017 va ké hoach nam 2018 cua
Cong ty, kinh trinh Dai hdi dong ¢6 dong xem xet thong qua va giao cho HDQT quyet
dinh, thyc hién cac cong vi¢c cu thé.

Noi nh4n: TM. HQI PONG QUAN TRI
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Nguyén Pirc Nam



