CONG TY CO PHAN CUNG UNG NHAN CONG HOA XA HQI CHU NGHIA VIET NAM

LUC QUOC TE VA THUONG MAI
Poc 1ap - Tw do- Hanh phic

S6:  /2019/HPQT-BTGD Ha noi, ngay 28 thang 6 nam 2019

DU THAO

BAO CAO CUA BAN TONG GIAM POC

VE KET QUA KINH DOANH NAM 2018 VA KE HOACH, NHIEM VU KINH DOANH
NAM 2019

PHANI: KET QUA HOAT PONG NAM 2018

I. BOI CANH CHUNG

Cong ty budc sang nam tht 3 hoat dong véi md hinh Cong ty ¢d phan; chinh thirc niém yét
trén san ching khoan Upcom; t6 chirc thanh cong Pai hoi dong cb dong thuong nién nim 2018;
d6i mat véi quy dinh tam dimg phai ctr lao dong tai thi truong Pai Loan va nguy co tam dimg tai
thi truong Nhat Ban.

Tir diu nim dén nay, hoat dong san xuét kinh doanh cia Cong ty c6 nhimng thuan loi va
gip nhimng kho khan nhét dinh nhu sau:

Thuén loi

>  Cong ty c6 bé day thanh tich hon 28 nim kinh nghiém va uy tin trong linh vuc xuit khau
lao dong, dugc su tin tuong cua khach hang va nguoi lao dong;

»  Congty c6 mdt trung tAm dao tao quy mo 16n, thudn 1gi cho viée tuyén dung va dao tao;

»  Congty tiép tuc nhan dugc sy quan tam, chi dao ctia Lanh dao B9; su phéi hop giap 4o
cua cac don vi trong B9;

>  Dai ngil lanh dao cua Cong ty da ting trdi qua nhiéu nam kinh nghiém thue té trong linh
vuc xudt khiu lao dong, co trinh do, tam huyét va hét 1ong vi sy phat trién cua Cong ty.
Ban Linh dao cung hau hét tap thé ngudi lao dong trong cong ty luon doan két, nhit tri cao
trong viéc to chirc thuc hién nhiém vu SXKD va chién lugc phat trién cong ty.

>  Cong ty ludn nhan dugc su ung ho tir phia c6 déng, CBCNV
Kho khén

»  Nhimg bién dong 16n vé chinh tri & Trung Dbong va Bic Phi dd anh hudng 16n, truc tiép
dén mot s6 thi trudng ti€p nhén lao dong truyén thong cua cong ty. Mot s6 thi trudng nhu
A rap Xé ut, UAE, Qatar, Malaysia c6 muc luong khong hap dan nguoi lao dong;

»  Thi trudong kinh doanh tuy dugc mé rong nhung muae do canh tranh ngdy mot gay git vé
dbi tac, hop dong va ngudn lao dong giita cac doanh nghiép xuit khau lao dong; ngudi lao
dong co6 tu tuong kén chon thi truong, mudn di lam viéc ¢ cac thi truong tiép nhan lao
d6ng c6 thu nhap cao; tinh hinh ngudi lao déng bé trén & thi trudng Pai Loan cao din dén
phia Dai Loan tam dimg gia han gidy phép tiép nhan lao dong cho cong ty;



>  Co céu t6 chirc ciia Cong ty con cong kénh, dang trong giai doan tai cau trac hoan thién dé
phu hop voi dinh hudng phat trien hoat dong cua Cong ty.

>  Cong tac giai quyét nhitng ton tai trudc ddy (cong ng) con gip nhicu khé khan.
II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

Trong bdi canh trén, cong ty dd chu dong thyc hién nhiéu giai phap, xay dung nhié}l
chuong trinh hanh dong nham phat huy céc 1¢i the, khac phuc kho khan va da dat dugc céac ket

qua nhu sau:
1. Cdc chitiéu kinh doanh dat dwgc
Chi tie K¢é hoach cia PHCP | Thuc hién nim | Ty 18 % so véi
" nam 2018 (VND) 2018 (VND) ké hoach
Tong doanh thu 34.000.000.000 32.590.500.912 95.85%
Loi nhuan trude thué 1.950.000.000 203.355.282 10,42%
Loi nhuén sau thué 1.950.000.000 203.355.282 10,42%
Co tirc 100 20,90 20,90%
2. Cidc chi tiéu Bdo cdo tai chinh da dwoc kiém todn
Chi tiéu Nam 2017 (VND) Nam 2018 (VND) % tang giam

Doanh thu ban hang va cung | 19.686.481.082 | 31.386.214.584 159,43%
cép dich vu
Doanh thu thuan 19.686.481.082 | 31.386.214.584 159,43%
Gia von hang ban 22.387.691.340 | 21.981.496.134 98,18%
Loi nhuan gop vé ban hang va | (2.701.210.258) 9.404.718.450 348,16%
cung cép dich vu
Doanh thu hoat dong tai chinh 1.731.028.165 1.204.286.328 69,61%
Chi phi hoat dong tai chinh - 185.143.319
Chi phi ban hang - -
Chi phi quan ly doanh nghi¢p 10.421.813.880 | 10.164.938.770 97,53%
Loi nhuan thuan tir hoat dong | (11.391.995.973) 258.922.689 2,272
kinh doanh
Thu nhap khac 271.727.273 -
Chi phi khac - 55.567.407




Lo1 nhuén khéc 271.727.273 (55.567.407) (20,44%)

Téng loi nhuan ké toan trudc (11.120.268.700) 203.355.282 1,828
thué

Chi phi thué TNDN hién hanh -

Loi nhuan sau thué thu nhap | (11.120.268.700) 203.355.282 1,828
DN

3. Nhiém vu quan ly kinh doanh:

Can clr va cac nhiém vy, ké hoach da dugc HDQT théng qua, cong tac td chirc kinh doanh
clia cong ty tap trung vao céac linh vyc kinh doanh cbt 15i: giir viing cac thi truong XKLD hién
c6, mé rong cac thi truong, linh vuc kinh doanh tiém nang moi, thé hién cu thé & cac diém sau:

3.1. Hoat dong Xuit khiu lao dong:

’ Ty 18
K& hoach Thye hién hoan
Stt Chi ticu vt nﬁem ;f)cls nﬁrl.:lclﬂlgs thz‘n?h KH
(%)
A B C 2 4 5=4/2
1 | SO lwong lao dong xuit canh 1.150 623 | 54,17%
- | NhatBan Ngudi 200 120 60%
- | Han Qudc Nguoi 80 95 118,7%
- Rumani Nguoi 400 100 39%
- Algeria Nguoi 150 150 100%
- Trung Dong (Kuwait) Nguoi 250 101 40,4%
- Ba Lan Nguoi 50
- Thi truong khac (Macao) 20 1 5%

» Cong tac thi truomg: Cong ty nd lyc gidi trinh v&i cac co quan chirc ning ciia Nhat Ban,
dén nay to chie OTIT da chinh thire giai toa viée dung cép visa cho TTS; tiép tuc diy
manh phat trién, mé rong thém dbi tac trong linh vuc lap rap 6 10, logistic, tung budc
khoi phuc linh vuc ndng nghiép tai Nhat Ban; Tiép tuc duy tri mdi quan hé tot vOi cong
ty quan ly thuyén vién, nang cao chat luong dao tao thuyen vién trude khi xuat canh dé
duy tri sO chi tiéu thuyen vién duge phan b, dong thoi tiép can linh vyc cung Ung lao
dong thoi vu tai Han Quoc, Tai thi truong Chau Au, day manh viéc phat trién thém ddi
tac méi va tap trung ddy manh viéc hop tac trong linh vyc déng tau tai Rumani, khai
thong thi truong Ba Lan, khao sat thi truong DPuc, Slovakia, Hungary; Tai thi truong
Trung Dong-Béc Phi, tiép tuc ting cuong mdi quan hé hop tac voi cong ty Kayi dé cung
lao dong sang du an tai Algeria theo hop dong di ky va cac du an khéc; hop tac véi Tap
doan Hoa Binh va Hyundai E&C dé dua lao dong sang lam viéc tai Kuwait. Bén canh
d6, cong ty van duy tri mbi lién hé voi cac Tap doan Danieli, J&P, Odebrecht va



Huyndai dé tim hiéu nhu cau tiép nhan lao dong cua cac Tap doan nay. Cong ty ciing co
co che khuyéen khich CB, NV c6 khéa nang tham gia vao cong tac phat trién thi truong.

Cong tac tuyen nguodn lao dong: Cac don vi trong cong ty c6 nd lyc trong cong tac
tuyén ‘ngudn lao dong. Tuy nhién, dén nay s6 luong ngudn lao dong chua dat ky vong so
v6i ké hoach va ciing chua dap tmg du cho cac don hang hién c6 cho mét so thi truong
nhu Rumani, Ba Lan. Nguyén nhén 14 do yéu cau ctia mot s6 nganh nghé trong linh vyc
dong tau, co khi tai Rumani, Ba Lan kho, s6 ngudn han ché can phai dao tao; thi truong
Nhat Ban van con bi anh huong nén sé luong don hang chua nhiéu, nganh nghe chua da
dang; s luong doanh nghiép XKLD dugc cap phép cung tng thuyén vién gan bo sang
Han Quoc tang 1én 15 doanh nghiép nén s6 luong chi tiéu ngdy cang giam. Cong ty tap
trung ddy manh cong tac tuyén ngudn lao dong thong qua moi quan hé hop tac voi cac
truong nghé nhu Truong Cao ding K§ thuat Dung Quét, Trudng Dai hoc Kinh té-Ky
thuat Nam Dinh, Truong PH Lao dong Xa hoi — Co sé Son Tay...; tlep tuc thuc hién
tuyén dung lao dong thudc cac huyén ngheéo thudc tinh Lai Chau va Bic Can theo Quyét
dinh 71/QD-TTg dé dua di 1am viéc tai Kuwait va Algeria.

Cong tac quén ly nguoi lao dong: Cong ty tiép tuc duy tri can bo quan ly tai Han Qudc,
Nhat Ban, A rap X¢& ut, Qatar, Algeria; cur can bd di quan ly ngan han tai Rumani,
Kuwait nham phdi hop voi d6i tac, chii sir dung lao dong quan 1y va giup d& nguoi lao
dong hoa nhép véi moi truong lam viéc moi. Tuy nhién, cong tdc quan 1y ngudi lao dong
ctia cong ty tai Nhat Ban gip kho khian hon do khong c¢6 quy dinh vé ky quy bao lanh,
chéng tron nén sé luong TTS chuan bi hét han hop ddng c¢6 xu hudng bo tron ra ngoai
tang cao hon so véi cac ndm trudc.

% Nhin chung, Ban Lanh dao cong ty, cdc don vi trong c¢ong ty co né luc trong viéc khoi

phuc, phat trién thi truong, tao nguon va 16 chirc xudt canh. Tuy nhién, do mét s6 nguyén
nhén khach quan nhie thoi gian cho gidy to lam visa lau, chii siv dung hiy don hang tai thi
trwong Rumani, thi trieong Ba Lan ty 1é lao déng dwoc cdp visa thdp, thi truong Kuwait
khéng tiép nhdn thém lao déng theo ké hoach, Chii sir dung chwa c6 kinh nghiém quan 1y dy
dn ¢ nudc ngodi, cho nén 56 lwong lao dong xudt canh chwa dat két hoach dé ra.

3.2. Hoat dong Dao tao:

£ - Ty 1€ hoan
Stt Chi tiéu Dvt K¢hoach | = Thuehien | b b xn
nam 2018 nam 2018
(o)
1 So lugng lao dong tham gia dao Neubi 1.500 2129
tao
- Ngoai ngit (tinh doanh thu) VND 1.437.020.000
- Ngoai ngit (mién phi) VND 1.001.363.023
i Ngheﬂ& ]?0 tic tay nghé (doanh VND 261.125.000
thu ndi bg)
Cong VND 2.699.508.023
2. | Hop tac khai théc co sé vat chat
- Cang teen va Bép an VND 264.275.710
- Cong ty Hai Phong VND 2.943.147.900
Cong 3.207.423.610
Téng cong 5.906.931.633




Tir du nam dén nay, hoat dong dao tao ciia cong ty tiép tuc gip kho khin, chua dam bao

su tu cha can doi léy thu du bu chi, hoat dong ciia Trung tAm van chu yéu phuc vu cac cong
tac dao tao, kiém tra tay nghe cua cong ty.

>

>

Cong tac dao tao ngoai ngir, dao tao dugc 464 hoc vién gém 382 hoc vién hoc tiéng
Nhat cho TTS di Nhat Ban va 82 hoc vién hoc tiéng Anh va tiéng Han;

Cong tic dao tao nghé: dao tao, bd tic tay nghé va t6 chuc thi tuyén duge 1.601 luong
nguoi. Chua sit dung va khai thac hét hi€u qua cua cac co sé vat chat nhu xuong Han dé
dao tao theo nhu cau cua xa hoi;

Céng tac tuyén sinh: duoc 64 lao dong hoc nghé va bd tuc tay nghé, 138 lao dong hoc
ngoai nglr. Thoi gian ngudi lao dong tham gia dao tao tai Trung tdm con ngan, khong 6 on
dinh nén hiéu qua con thap so vdi chi phi phat sinh, hoat dong cua cong tac tuyén sinh
chua thuc sy két hop tao ngudn lao dong cho cac don hang cia cong ty.

Cong tac hop tic khai thac co sé vat chat: Cong ty tiép tuc va mé rong hop tac voi
cong ty Hai Phong vé viée hop tac khai thac co s& dao tao tai Trung tdm Pao tao voi
doanh thu dat trung binh: 265.272.600 déng/théng; Kkét hop véi viéc cho hai don vi dé
mé Nha dn, Can tin tai khu KTX. Ngudn thu tir cong tic khai thac co s& vat chit bu dip
mdt phan dé chi tra quy luong ciia CB, NV ciia Trung tdm

% Pdnh gid chung: Hoat dong ddo tao con chwa hiéu qud, tiép tuc anh huong dén hoat
dong chung cua cong ty mot mat la do kho khan chung ciia hoat dong dao tao nghé, Trung
tam Dao tao nam xa trung tam, sw canh tranh cua cdac co so dao tqo nghé; mat khac la do
bé mdy cong kénh, co cdu nhan sw déng nhung chwa nang déng; cdc chi phi van hanh, sira
chita, cdi tao I6m, dic biét la chi phi khdu hao, cong tac phéi hop quan Iy co sé vit chat, tai
san, vt tw chua chdt ché, con béc 16 nhiéu bat cdp.

3.3. Hoat dong Tw vAn Du hoc va Huéng nghiép:

Ty 16
Y n K¢ hoach Thuwe hién hoan
Stt Chi tidu DVE | him2018 | nim2018 | thanh KH
(%)
A B (o 2 4 5=42
3 S6 lwong hoc vién di Du hoc 60 6
- Han Quoc Nguoi 3
~ [ Nhat Nguoi 3
Cong ty da ban hanh quyét dinh thanh 1ap Trung tdm Tu van Du hoc va Huéng nghiép tuong

duong don vi cip phong cuia cong ty trén co s& nang cap tir Ban Du hoc tir thang 5/2018 de tao
diéu kién thudn loi hon cho don vi trong tac nghi€p ciing nhu quy dinh cua phap luat vé hoat
dong tu Van du hoc. Mic du Trung tim Tu van Du hoc ¢6 nd lyc, tuy nhién mot mit do hoat
dong Tu van du hoc cua cong ty mdi duge khoi phuc tré lai, dang trong giai doan hoan thién bo
may t6 chirc s6 luong can bg, nhan vién c6 kinh nghiém vé hoat dong tu vin du hoc chua nhiéu;
mat khac viéc cap visa cho hoc sinh di du hoc tai Han Qudc, Nhat Ban ngay cang chat chg; yéu
cau nganh nghé, va trinh do ngoai ngi di vira hoc vira 1am & Ptic cao, cho nén s luong hoc sinh
di du hoc con han ché, chua dat theo ké hoach dé ra.

3.4. Hoat dong Cho thué lai lao dfng:

Cong ty di hop tac voi Cong ty Sharp Viét Nam cho thué duoc 10 phién dich tiéng Nhat

va dang lién hé véi mot s6 doanh nghiép Nhat Ban dé xem xét cung cip lao dong. Cho thué
lai lao dong 1a mdt hoat dong mai, cong ty dang giao cho Van phong cong ty thuc hién thi



diém dé nghién ctru dé xuit bd may t6 chirc ciing nhu tim kiém nhan sy ¢ niang luc dé to

chuc hoat dong trong thoi gian tdi.

4. Hogt djng hop tic diu tw XDCB
Cong ty tiép tuc phdi hop v6i Cong ty TASCO dé hoan thién thu tuc trién khai du 4n xay

dung Toa nha vin phong cong ty tai Cau Gidy — Ha Noi. Hién tai, dy 4n dang trong qua trinh

diéu chinh quy hoach mit bang va cong ning sir dung cua cong trinh . Cy thé, B Tai chinh
da phé duyét va c6 cong van gui UBND Tp. Ha Noi; UBND Tp. Ha Noi s€ co y kién véi Bo

LD-TBXH dé B LD-TBXH sap xép va co y kién vé viéc diéu chinh nang ting cua du an.

5. Cac hoat dong quan ly khac:

> Céng tic t6 chikc, nhin sw: Thyc hién cong tac d6i moi doanh nghiép, sip xép hop 1y
cac ngudn lyc theo nguyén tic dam bao tap trung vao nhiing don vi dang hoat dong hiéu
qua, nhiéu viéc. Tir dau nam dén nay, Cong ty da thuc hién sap nhap Phong XKLD 1 vao
Phong XKLP 3; ning cap Ban Du hoc thanh Trung tdim Tu van Du hoc va Hudng
nghiép; sap nhap mot sé Ban thudc Trung tam Dao tao.

Cong ty ciing t6 chirc khoa tiéng Nhat ngoai gio dé dio tao cho CB, NV trong cong ty c6
nhu cau

> Cong tdc tién lwong va ché d chinh sdch:

+  Cong ty da xay dung “Quy ché tra tién luong, tién thuong” méi voi muyc dich cai tién
chinh séach tién luvong theo hudng chi trong viéc danh gia két qua thuc hién cong viée
dé tra luong hiéu qua SXKD lam cin cir dé phan phdi lwong hiéu qua, luong bd sung,
tién thuong va dic biét quan tdm dén nhitng vi tri quan trong trong quén 1y, kinh doanh.
Hién Quy ché tra tién luong, tién thudng dang trong qua trinh hoan thién dé ban hanh
thuc hién. Ngoai ra Cong ty ciing da xdy dung va ban hanh “Quy dinh phu cép chuyén
mon, chuyén gia” va cac quy dinh c6 lién quan nham thu hat va gitr nhan tai dap tmg
yéu cau phat trién.

+  Tu thang 8/2018, Cong ty bat dau thuc hién giai phap tam giam lwong hiéu quéa kinh
doanh thang ctua CB, NV theo y kién chi dao ciia Bo ddi v6i cong ty sau khi thanh tra
quy tién lwong chi tra vuot quy dinh trong nam 2016, 2017. Hang thang, cong ty di tiét
giam quy lvong Ké hoach nam 2018 mrc 80 triéu dong/thang.

+  Cong ty thyc hién tét ché d6 chinh sach cho nguoi lao dong

> Cong tic qudn tri: Cong ty da diéu chinh hoat dong tic nghiép ddi vé6i thi truong Nhat
Ban; ban hanh Quy ché, quy dinh vé mua sép tai san, vat tu, Quy ché chi tiéu ndi bo;
thyuc hién thi diém viéc quan 1y dir liéu thyc tap sinh di Nhat Ban trén phan mém

> Cong tdc thu héi cong ng: Cong tac thu hdi cong ng gip kho khin do cac khach hang da
phat sinh ng kho doi chi con duy tri hoat dong khong c6 kha nang thanh toan hodc tam
dung hoat dong nén khoan muc nay khong thay doi.

»  Cong tac hoan thi¢n thii tuc Chirng nhdn Quyen str dung dit: Cong ty da ndp ho so
cho S¢ Tai nguyén M6i truong Ha No1 xin cap Glay Ching nhan quyén sir dung dat cho
dién tich dat thudc Tru so cong ty tai 34 Pai Co Viét. Dbi voi dién tich tai Trung tam
Do tao, Cong ty da giri ho so tai SO TMNH Ha Noi dé xin cap Gidy ching nhan quyén
sir dung dat. SO TNMT di t6 chiic cudc Hop lién nganh giita Cong ty, BO LD-TBXH,
huyén Mé Linh dé tién hanh xac dinh phan dién tich 3,448 m’ s& tra lai cho thanh phd.
S& TMNT da c6 thong bao s& 1y ¥ kién thdng nhét véi tinh Vinh Phiic dé ra quyét dinh
diéu chinh.



PHAN II

KE HOACH KINH DOANH NAM 2019

Trén co s& nhitng nd lyc da tich lily duge tir ndm 2018 va cic ndm trude cung véi tin hidu
tich cuc cua thi truong, Cong ty phﬁn d4u hoan thanh nhiing muc tiéu, nhiém vy nhu sau:

-

Nhiém vu

1. Day manh viéc phat trién thi truong xuit khau lao déng: Chu trong viéc duy tri va phat trién
bén viing tai cac thi truong truyen théng nhu Nhat Ban, Han Quédc, mé rong thi trudng,
khach hang tai thi truong Chau Au (Rumani, Ba Lan), quyét tim khoi phuc thi truong Dai
Loan; Chuan bj tdt cong tac tuyén nguon, t6 chirc tuyén chon lao dong, t6 chirc xuit canh vé
ca cht lugng va sb luong. Bén canh, tiép tuc chi trong cong tac quan Iy ngudi lao dong &
nudc ngoai;

2. Péy manh hoat dong dao tao dam bao ldy thu du bu chi;

3. Hoan thién va phat trién hoat dong Tu vAn du hoc va Cho thué lai lao dong;

4. Tiép tuc thug hién tai co cdu to chirc, cai tién cong tic quan tri dé cong ty hoat dong hiéu
qua, ndng suat hon;

5. Hoan thanh viéc thoai vén theo ké hoach dé ra;

6. Thuc hién cac nhiém vu khac do PHDCD giao.

II. Cac chi tiéu chi yéu:
1. Ké hoach Tii chinh

(Can cir Cong van 50 2280/LDTBXH-KHTC ngay 10/6/2019 cua Bo Lao dong — Thuong binh
va Xa hoi vé viéc tham gia y kién vé Pai hoi dong c6 dong nam 2019)

Chi tiéu Pon vi tinh | Kéhoach nim Ghi chu
2019
Tong doanh thu Pong 34.000.000.000
Loi nhuan trude thué Pong 4.864.965.000 | Tuong dwong 5% tong
von diéu 1&
Loi nhuan sau thué DPong 4.864.965.000
Co tuc du kién % 2.918.979.000 | Tuong dwong 3% tong

von diéu 1€

2. Ké hoach Doanh sé (dw kién)

- Nhat Ban : 150 nguoi.
- Han Quéc : 125 nguoi.
- Romania : 300 nguoi.
- Algeria : 100 nguoi
- Balan : 50 nguoi.

- Thi truong khac : 150 nguoi
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- Duhoc : 20 nguoi.
- Cho thué lai lao dong : 15 nguoi
- Thai lan (hoan thién hd s0)  : 500 ngudi

Cic giai phap co ban dé hoan thanh ké hoach nim 2019:
Déi véi hoat dpng Xudt khéiu lao dong:

Tang cudng cong tac phat trién thi truong: mo rong tiép can khach hang bang nhiéu kénh
khéc nhau trong d6 co6 co che thu lao, thuong khuyén khich cac c4 nhén trong va ngoai cong
ty trong cong tac phat trién thi trudng, déi méi cong tac quang ba hinh anh, san phim tiép
thi; chu trong cong tac cham soc khach hang.

D6i méi va day manh cong tac tao ngudn lao dong: Giao chi tiéu nhiém vu cho ting don vi,
c4 nhén trong timg don vi trong tir hop dong, don hang; xdy dung mdi gan két, phdi két hop
gitra cac don vi trong viéc di tao nguén lao dong tai dia phuong, tan dung ngudn lao dong du
thura; day manh viéc hop tac lién két voi cac Truong nghe Trung tam DPao tao dé tao nguon
to chirc ddo tao ngudn theo don dit hang; chuan bi tot nguon lao dong cho cac dot tuyén
chon dé dat hiéu qué cao nhét.

Day nhanh tién d¢ hoan thién ho so: Nghién ciru ap dung giao khoan tién d6 hoan thién hd
so cho timg ¢4 nhan/ don vi dé dam béao thoi gian giri hd so cho dbi tac nhanh nhat co thé,
thudng xuyén lién lac v6i ddi tac, khach hang vé tién d6 hd so dé dam bao thoi gian t6 chirc
xudt canh cho nguoi lao dong nhanh nhat va ty 1¢ xuat canh cao nhat;

Chu trong va ting cudng cong tac quan 1y lao dong: tiép tuc clr can bo quan 1y cong tac dai
han hodc ngan han tai cong ty quan 1y hodc cong ty tiép nhan dit biét 1a tai Nhat Ban,
Rumani; chu trong cong tac luu gilr, bao quan ho so, hop dong ky véi nguoi lao dong trudc
khi xuat canh.

Déi vii hoat dong Dao tao:

Can xdy dung chi tiéu ké hoach, nhiém vu cu thé cho timg don vi thuge Trung tam dé hoan
thanh chi tiéu dé ra. Xem xét khoan véi co ché khoan déi voi xuong Han;

Sap xép lai bd may, nhan sy hop 1y dam bao tin gon, hiéu qua trong hoat dong;

Phéi hop chit ch& v6i cac Phong XKLD nham dam bao t6 chic tt dot dao tao, b tuc tay
nghé va kiém tra tay nghé cho ngudi lao dong trén tinh thin hop tic va tac phong phuc vu;

Phéi hop v6i cac don vi trong cong ty kiém soat chit ch viéc quan 1y nguyén vt licu, vat
tu, thi€t bi, nang luong ti€u thy; thuc hanh tiét kiém toi da chi phi hoat dong.

Phéi hop chit ché véi Cong ty Hai Phong trong viéc khai thac, st dung va bao quan co so
vat chat

Déi véi hoat dpng Tw vin Du hoc:

Tiép tuc nang cao ning luc hoat déng ciia d6i ngil nhan vién, phdi hop véi cac don vi trong

cong ty dé phdi két hop sir dung ngudn nhén vién; ap dung giao chi tiéu cho ting nhén vién
nham nang cao hiéu qua cong viéc.

Tap trung va day manh viéc hop tac hoan thién hd so hop thirc hoa cho ngudn lao dong tai
Thai Lan.

Tap trung vao thi trudng, khach hang tiém nang, don vi co thé m?nh; danh gia lai yé tham
muu cho Lanh dao cong ty nhitng thi truong kho kha thi, dai han d€ c6 phuong an diéu chinh
dau tu kip thoi.
Déi véi hoat dpng Cho thué lai lao dong:
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Mé rong tim kiém loai hinh doanh nghiép thué va nganh nghé cho thué lai; Xay dung ké hoach
phat trién hoat dong va co cau nhan sy de tién tai céd thé thanh 1ap mét don vi chuyén trach.

5.

Déi vdi hoat dpng hop tic Piu tw XDCB:

Tich cuc phdi voi Cong ty TASCO dé som dua du 4n vao trién khai khi c6 da diéu kién.
Tich cuc lam viée v6i cac co quan hitu quan dé hoan thién thii tuc xin cdp Gidy ching nhan
quyén st dung dat do6i véi khu dat tai Trung tam Pao tao va Tru sé cong ty tai 34 Pai Co Viét
Vé céng tic Tai chinh:

Thuc hién cong tac lap ké hoach quy, nam, cac bao cdo du bao, du phong, kiém soat dong
tién, chi tiéu d€ dam bao hoat dong cuia cong ty.

K1p thoi diéu chinh, sira d6i va ban hanh cac Quy dinh ndi bo cho phu hop vai tinh hinh thyc
té; Giam sat viéc cac quy ché vé mua sdm, quan 1y vat tu, tai san.

Thuc hién ché do bao céo dinh ky ding quy dinh, dung han. Xay dung béo cdo cong tic
quan tri quy, 6 thang giap Ban Lanh dao cong ty danh gia mire d6 hoan thanh ké hoach va su
tang giam ngudn chi phi dé c6 nhitng diéu chinh kip thoi.

Thuc hién chtic ning giam sat tai chinh, ting cudng kiém soat ndi bo, tham gia cic cong viée
ke hoach, tién Iuong.

Tich cuc d6n dbc cong tac thu hdi cong no.

Vé cong tic Nhin sw, hanh chinh:

Sém trién khai ap dung chinh sach tién lwong, tra luong méi trén co s¢ gin voi két qua lao
dong cua tung ngudi; khuyén khich lao dong c6 trinh d§ chuyén mén cao, nang lyc va co
nhiéu dong gbp vao két qua kinh doanh cua cong ty; Chén chinh y thirc chap hanh ndi quy,
gio lam viéc cua CB, NV; giam sat va tinh lvong theo may cham cong;

Tiép tuc thuc hién tinh giam bién ché; nghién ctru phwong phap danh gia nang suat lao dong
de dua vao ap dung.
Xay dung ké hoach gitr va thu hut ngudi c6 nang luc, dé xuat boi dudng doi ngii ké can dam
bao sy 6n dinh ngudn nhén lyc cho su phét trién ciia cong ty trong timg giai doan.

Xay dung va trién khai cac bién phap thyc hanh tiét kiém, chdng lang phi gop phan 1am giam
chi phi chung ctia toan cong ty.

Vé Quin ly:

Bam sat cac chi tiéu ké hoach san xuat kinh doanh, cac giai phap da dé ra va c6 nhiing chi
dao phu hop véi tung giai doan, tung thi truong.

Phan cip, phan quyén rd rang, c6 giao nhiém vu cu thé dé dam béao tranh chdng chéo trong
cong tac lanh dao, chi dao; phat huy hiéu qua cong tac quan ly.

Téang cudng cong tac quan tri theo cac quy ché, quy trinh; Ting budc ap dung cong tac quan
1y theo phan mém Amis, phan mém quan ly dir li¢u nguoi lao dong;

Tang cudng cong tac giam sat, kiém soat ndi b dé tang hiéu qua cong viée.

Trén day la Bao céo két qua kinh doanh nam 2018 va ké hoach, nhiém vu nam 2019 cta

Cong ty, kinh trinh Hoi ddng quan tri xem xét thong qua
Noi nhin: TM. HQOI PONG QUAN TRI

TONG GIAM POC

- T/vien HDQT, BKTNB
- Luu VP, TK HDQT
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