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I.BOI CANH CHUNG

Nam 2023, tinh hinh kinh té - xa hoi trén thé gii van chiu nhiéu tac dong tiéu cuc
do anh huong bai nhitng bat on chinh tri tir cudc chién gitra Nga-Ukraina, tranh chp tai
dai Gaza, .... Viéc tiép nhan lao dong nudc ngoai cia nhiéu doanh nghiép tai cac thi
truong tiép nhan lao dong bi cat giam do gia ca vat tu nguyén liu ting, nhu cau hang hoa
giam, nguoi dan that chit chi tiéu. ..

Péi vaoi Cong ty Co phan Cung tng Nhan lyc quéc té va Thuong mai (SONA) do
phan 16n cac hoat dong tao ra doanh thu cua SONA déu gan lién véi hoat dong dua
nguoi Viét Nam di 1am viéc & nudc ngodi nén viéc giam nhu cau tiép nhan lao dong
ctia mot s6 thi trudng nhu Chau Au, Trung Pong... va do mac thu nhap binh quan cua
nguoi lao dong tai Viét Nam ciing ting 1én dan dén nhu ciu di lam viéc ¢ nudc ngoai
cling giam xudng 1am anh hudng dén doanh thu cua Céng ty. Tuy nhién, do Ban Lanh
dao COng ty SONA da chu dong nam bt kip thoi, dua ra nhiéu giai phép thich ang tinh
hinh nén doanh thu caa cong ty di di vao on dinh.

Il. KET QUA HOAT PONG CUA CONG TY NAM 2023:
1. Tinh hinh hoat d9ng san xuat kinh doanh nim 2023:

Truéc nhitng kho khin do tinh hinh kinh té X3 hoi trong va ngoai nudc, nhiing
thach thuc trong canh tranh ctaa cac doanh nghiép trong cung linh vuc, Ban Lanh dao
Cong ty da co nhiéu giai phap, xay dung nhiéu chuong trinh hanh déng nham phét
huy cac loi thé, khic phuc khé khian. Bén canh d6, Ban Lanh dao ciing timg budc
hoan thién cac quy trinh, quy ché noi bo dé phu hop véi tinh hinh thuc té nham
khuyén khich, tao diéu kién cho toan thé CBNV déng gop cong sic cho hoat dong
kinh doanh ctia Cong ty. Két qua kinh doanh nam 2023, cu thé nhu sau:

a) Két qud hoat déng sdn xudt kinh doanh nim 2023:

- Két qua hoat déng kinh doanh so véi chi tiéu ké hoach

m e [Pm] B | e | o
A- | Doanh thu Péng | 30,410,000,000 | 33,191,254,768 | 109.15%
i | poanh thi khoi san xut kins 21,178,872,727 | 22,898,975,807 | 108.12%
1 | Doanh thu xuét khau lao dong Péng 16,378,872,727 | 16,050,801,275 |  98.00%
2 h?lgir;h thudao tao va gido ducdinh | 5 1 4800000000 |  6,848,174,532 | 142.67%




Il | Doanh thu Pong 3,200,000,000 2,475,606,579 |  77.36%
1| Doanh thu cung cép dich vu co khi Déng 3,200,000,000 2,475,606,579 77.36%
1 d’l)flj"‘fz thu nir lién ket dao tgova | pa | 5031127273 | 7,816,672,382 | 129.61%
1 | Doanh thu tir lién két ddo tao va Pong |  5131,127,273 |  6,928,963,764 | 135.04%
dich vu

2 | Doanh thu tai chinh Pdng 900,000,000 887,708,618 |  98.63%
B- | Chi phi Pong | 30,160,000,000 | 32,908,578,859 | 109.11%
1| Chi phi nhan vién Péng | 10,000,000,000 | 11,658,251,739 | 116.58%

Chi phi tién lwong nhén vién Pong 6,126,509,944

Chi phi phu cap va thit lao 2

HDOT, Ban KS Dong 3,832,812,817

Chi phi BHXH, tro' cdp théi viéc Pong 1,698,928,978

9 qu11 phllqluong gido vién thoi vy, Pong 2.582.093,169

thinh gidng

3 | Chi phi dai dién & nudc ngoai Pong 1,118,993,803
4 | Chi phi khau hao TSCD Pong 3,850,000,000 2,170,550,739 |  56.38%
5| Chi phi dién nudc Pong 1,100,000,000 1,418,774,727 | 128.98%
6 | Chi phi nguyén vat liéu Pong 1,100,000,000 1,759,838,500 | 159.99%
7 | Chi phi cung cép dich vu co khi Pong 3,000,000,000 2,408,575,230 80.29%
8 | Chi phi hoat dong chung Déng 11,110,000,000 9,791,500,952 88.13%
C- | Loinhuén Pong 250,000,000 282,675,909 | 113.07%

- Chi phi nhdn vién tang so véi ké hoach do sé liong CBNV ké ca can bg quan Iy
ting tir 76 ngueoi 1én 83 ngwoi (kKé hoach la 79 nguoi ~ 105%), dong thoi Cong ty
ciing thyrc hién mét sé chinh sach nham khuyén khich CBNV va khéi phuc, ting cwong
dai dién cua CONg ty tai mét so thi rrwong trong diem nham tim kiém thém doi tac va
don hang. Bén canh dé, viéc lién két dao tao giira Cong ty véi Trung tdm Lao dong
Ngodi nuoc dé thuec hién dao tao dich v ngogi ngi tiéng Nhdt, tiéng Han, ... va tay
nghé cho nguoi lao déng ciia Trung tim Lao déng Ngodi nuwde dwgc mo rong vd tang
cwong nén cong ty phdi tuyén thém gido vién ngoqi ngir gan bé 1au dai véi Cong ty.

- Chi phi thué va tién thué ddt tang 120,68% do Cong ty bi curong ché tién thué
ddt con ng trueée ddy ciia Trung tdm Day nghé SONA. Thii tuc, ho so dat dai doi Vi
Trung tam Day nghé SONA chira hodn tat do vuong mdc vé phan dién tich chua gidi
phong mat bang nén Céng ty chira ¢é Hop dong thué dat ciing nhu Glay chizng nhdn
quyén si dung dat. Vi vdy, chiea cé co sé viéc xdc dinh chinh xac tién thué dat nén
thoi gian triedée Cong ty chua thuc hién ngp tién thué dat.

- S6 lwong hoc vién dao tgo tai Trung tam Day nghé ting lén (thirong xuyén duy
tri tor 400 lwot dén 600 luot hoc vién/thang tai khu KTX) nén chi phi dién nudc ciing




tang lén.

- Dé dép g cdc don hang ciia déi tdc Han Quéc (visa E7), doi thc Chau Au

(Rumani, Ba Lan, L,itva,,
khi: tho han, the ket cau, ...

- Két qua hoat déng kinh doanh so véi nim 2022:

...) doi héi tay nghé Cua nguoi lao dong trong linh vuc co
nén Cong ty phdi t6 chirc dao tao, bo tic tay nghé cho
nguoi lao dong. Vi vay, chi phi nguyén vdt liéu ciing tang lén so voi ke hoach.

TT Chi tiéu Pvt e M e TV 18 %
A- | Doanh thu Pong | 25,063,898,712 | 33,191,254,768 | 132.43%
B-| Chiphi Pong | 24,991,469,582 | 32,908,578,859 | 131.68%
1| Chi phi nhan vién Pdng 9,375,560,089 | 11,658,251,739 | 124.35%
2 tgghp;gﬁ;o’“g gido vien thoi vy, Pdng 2,582,093,169
3 | Chi phi dai dién & nude ngoai Dé)ng 1,118,993,803
4 | Chi phi khdu hao TSCD Pong 3,714,653,941 2,170,550,739 58.43%
5| Chi phi dién nudc Pong 778,330,208 1,418,774,727 | 182.28%
6 | Chi phi nguyén vat liéu Dong 746,004,400 1,759,838,500 | 235.90%
7| Chi phi cung cép dich vu co khi Déng 3,461,221,607 2,408,575,230 69.59%
8 | Chi phi hoat dong doanh nghiép Déng 5,939,083,959 9,791,500,952 164.87%
9 | Chi phi tai chinh Pong 25,087,232

C- | Lginhuin Pong 72,429,130 282,675,909 | 390.28%

- Chi phi nhan vién tang 136,28% so Véi nam 2022 do s6 liwong CBNV tang tir 76
nguoi len 83 nguoi (109,2%) va Cong ty ap dung mét sé chinh sach dé khuyén khich
CBNYV ciing nhw phu cap thu hat, phu Cap chuyén mon, .
tai thi truong Nhat Ban ciing tang do so luwong TTS tang (théa thugn voi cac Nghiép

doan Nhat Ban cir 50 TTS tai mét nghiép doan Cong ty sé bé tri 01 dai dién).

. Ngodi ra, lvong dai dién

- S6 lwong lao déng dwoc ddo tqo tai Trung tdm Day nghé SONA tdng 1én nén
viec sir dung dién nudc ciing tang (thuwong xuyen duy tri tir 400 luot dén 600 Irot hoc
vién/thang tai khu KTX). Nam 2022, tong so lwot dao tao la 4710 heot nguwoi, nam
2023 la 7689 luot nguoi (tang 163.25%).

- Chi phi nguyén vdt ligu tang so véi nam 2022, do trong nam 2023 s6 lwong lao
dong dwoc dao tao, bo tac tay nghé tang lén. Nam 2022 la 163 lwot nguoi, nam 2023

la 1771 luot nguoi.

- Chi phi tien thué Vértié“n thué dd:t nam 2023 tang so voi nam 2022 do dau nam
2023 Cong ty bi curong che tien thué dat cua Trung tam Day nghé SONA.

b) Pdnh gid tinh hinh thec hién cac nhiém vu nam 2023

Sau nhitng anh hudng cua dich bénh Covid-19 nam 2021, 2022, tinh hinh hoat
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dong cua Cong ty trong nim 2023 di timg bude di vao 6n dinh. Két qua hoat dong
kinh doanh cua cong ty so véi chi tiéu ké hoach dat ra: Téng doanh thu Ia:
33.191.254.768 déng so vai chi tieu ké hoach dat 109.15%; lgi nhuan la 282,675,909
ddng so vai chi tieu ké hoach bang 113.07%, cu thé nhu sau:

% Veé xuat khau lao dong:

- Tai Viét Nam cac hoat dong kinh té cua cac doanh nghiép dang dan hdi phuc,
hau hét c4c thi truong da bat dau tiép nhan lai lao dong, dac biét 12 thi truong Nhat
Ban, Han Quéc. Trong nim 2023, cong ty da dua dugc 612 lao dong di lam viéc &
nudc ngoai, trong d6: Nhat Ban 1a 191 nguoi; Han Qudc 1a 182 nguoi; Ba Lan: 15
nguoi, Pai Loan 97 nguoi, Rumania: 33 nguoi, Uzbekistan: 75 nguoi, Litva: 19
nguoi.

- Cong ty tiép tuc dam phan, ky két thém cac hiép dinh, hop dong véi ddi tac
Nhat Ban tuyén thuc tap sinh nganh Dién tir; Logistic, ddm phan voi cac ddi tac Han
Quéc vé chuong trinh visa E7, E8, C4 d6i vai lao dong k¥ thuat cao. ..

- Tuy nhién cuéc chién giita Nga va Ukraina da gay anh huong khdng nho dén
viéc tiép nhan lao dong tai thi truong Chau Au, dic biét 1a viéc tiép nhan lao dong
nudc ngoai trong cac linh vuc dich vy, xay dung... Do vay, Cong ty dang chuyén
huéng sang cung tng lao dong c6 tay nghé ki thuat cao nhu tho han, tho két cau...
cho thi truong Chau Au nhu Ba Lan, Rumani, Hungari, ...

- Chinh phi Han Quéc c6 mot sé thay doi cach thic trién khai chuong trinh
thuyén vién gan bd nhung cong ty ciing da kip thoi diéu chinh nén cubi nim 2022 va
nam 2023 Céng ty di duoc phan bd thém nhiéu chi tiu méi. Thi trudong thuyén vién
gan bo Han Quéc 1a mot trong nhiing thi truedng chinh va cé doanh thu chiém ty trong
16n trong tong doanh thu caa cong ty.

% Vé hoat dong dao tao:

- Do tinh hinh dich bénh tai Viét Nam di duoc kiém soat nén cong tac dao tao
cua Trung tm Day nghé trong nam 2023 ciing c6 nhiéu khoi sic. Tong s lao dong
duogc dao tao 1a 7.689 luot lao dong trong d6 dao tao nghé va bé tic tay nghé thi tuyén
1.771 luot lao dong; Pao tao dich vy tiéng Han 955 luot hoc vién; Pao tao tiéng Nhat
324 lao dong; Pao tao ngoai ngir cho Trung tdm lao dong ngoai nudc 4.639 luot hoc
vién...

- Bén canh viéc t6 chirc dao tao bo tdc tay nghé cho lao dong tham gia dy tuyén
don hang di Hungary, Rumani, Ba Lan... Trung tim Day nghé con t6 chic dao tao
tay nghé dich vu cho lao dong c6 nguyén vong di Rumani, lao dong thudc visa E7 di
Han Qudc; Pao tao tay nghé cho lao dong trong nuéc dé cung tng cho Cong ty
VARD-Viing Tau.

~ -Trung tam trién khai dao tao dich vy ngoai ngir: tiéng Han Quéc, tiéng Nhat,
tieng Trung...

% Poi véi hoat déng Tw van Du hoc:

- Trung tdm Du hoc va Hu6ng nghiép bude dau da trién khai dugce chuong trinh
hop tac vaoi doi tac vé du hoc Dai Loan va da dua duoc 02 du hoc sinh sang Pai Loan.
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Hién tai, Trung tim Du hoc va Hudng nghiép dang xuc tién tim kiém thém déi tac dé
trién khai chuong trinh du hoc Han Quoc, Nhat Ban... va cai tién cach thac to chuc

tuyén chon
< Poi véi hoat déng cho thué lai lao dong:

- Cong ty tiép tuc thyc hién hop tac thau nhan lyc véi Cong ty VARD-Viing Tau
trong viéc tiep nhan lao dong trong linh vuc doéng tau. Tong s6 lao dong da cung g

la 09 nguoi,

- Bén canh d6, cong ty van dang xtic tién quang b4, tim kiém va thuong thao dé
mao rong doi tac tiep nhan lao dong trong nudc theo hinh thirc thau nhan luc hoac cho

thué lai lao dong.

¢) Tinh hinh si dung vén va khd ning thanh todn no-

<% Panh gia viéc sir dung von:

+ Ty suét loi nhuan trén von chi so hiru (ROE) 13 0.37

Chi s6 ndy phan anh higu qua st dung von dau tu cua SONA, cho thay tinh hinh
hoat dong cta cong ty trong nam 2023 da c6 chuyén bién tot hon so véi nam trudc.

% Panh gia vé kha ning thanh toan no:

. Don | Soligu | Soligu | TyI¢
T Chi tiéu vi | 202 | 2023 | %
1 | Co ciu ngudn von trong tong tai san
Hé s6 no phai tra/Téng TS % 0,37 0,46 | 123,7%
Hé s6 no phai tra/Vén CSH % 0,60 0,84 | 140,6%
Hé sé von chu s¢ hitu/Tong tai san % 0,63 054 | 86,1%
2 | Hiéu qua bio toan vén
Chi s6 ROA = LN sau thué/Tong TS % 0,63 0,20% | 0,3%
Chi s6 ROE = LN sau thué/Vén CSH % 009| 036% | 4,0%
3 | Hé s6 kha niing thanh toan
Hé s6 thanh toan tong quat A 0
= Tong tai san/N¢ phai tra Lén 2,68 219 | 815%
Heé s6 thanh toan ngén han " 0
=TS ngén han/nq ngén han Lan 1,66 0,31 18,4/0
Hé s6 thanh toan nhanh . .
= (TS ngén han-Hang ton kho)/N¢ ngin han Lan 1.66 1511 90.9%
Hé s6 thanh toan tirc thoi Lin 0,17 0,23 | 137.8%

= Tien va cac khodn tuong duong tién/N¢ ngan han

Hé sb no vai ti 18 1a 0,46 cho thay cong ty van dam bao kha ning thanh toan mirc

d6 rui ro thap.

Hé s6 no phai tra/von chu sé hitu < 1 cho thay tai san hién c6 cua doanh nghiép

da phan Ia tir ngudn von caa chu sé hitu.

Hé s6 vén chu so hitu/Tong tai san giam do Cong ty dang phai thuc hién nghia

vu nop thué ciia nam hién hanh va nhimg nam trudc.
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Chi s6 ROA, ROE nam 2023 ting hon so v&i ndm 2022 cho thay tinh hinh kinh
doanh cia cong ty dang trén da hoi phuc.

Hé s thanh toan tong quét > 2 phan anh kha ning thanh toan cua doanh nghiép
van dam bao, chua c6 dau hiéu rui ro.

2. Tinh hinh thuc hién dw an
% Dur &n xay Toa nha vin phong tai Ld E2 khu dé thi méi Cau Gidy:

Cong ty tlep tuc phdi hop véi Cong ty TASCO ra soéat lai toan bo ho so du an,
dam bao yéu té phap 1y, tim huéng xu Iy ph hop dbi vai céc phat sinh tai du an.

< Dur &n lién két hop tac sir dung co sé vt chat tai Trung tam Pao tao:

Cong ty tiép tuc trien khai hop téc véi Trung tim lao dong ngoai nuéc
(TTLDNN) thudc Bo Lao dong thuong binh va xa hoi lién két khai thac co s¢ vat chét
tai Trung tm Day nghé dé dao tao ngoai ngir va k¥ ning can thiét cho céc lao dong
cia TTLDNN. Pong thoi, cong ty ciing ky lién két dao tao véi cong ty HTD dé hop
tac khai thac co sd vat chat tai Trung tdm Day nghé trong linh vuc dao tao thuc tap di
Nhat Ban.

Bén canh do, Cong ty ciing da ky hop dong khung trong viéc lién két dao tao Voi
Truong Cao dang .... dé to chuc dao tao trinh do cao dang vé ngoai ngit cho hoc vién
c6 nguyén vong.

< Dur &n lién két kinh doanh si dung dién tich tai Tru sé 34 Pai Co Viét:

Cong ty tiép tuc thuc hién hop dong hop tac kinh doanh voi Cong ty May mac
An Phudc trong viéc tiép nhan lao dong trong nudc, hop tac dao tao tay nghé trong
linh vuc may mac va st dung dién tich tang 1&2 tai tru so 34 Dai Cb Viét dé gioi
thiéu san pham. Hop tac véi ho kinh doanh cé thé Mai Ly khai thac dich vu tai khu
vuc tang 6. Bong thoi, Cong ty dang dam phéan véi Cong ty C6 phan Unifriend Viét
Nam ciing trong linh vuc may méac dé hop tac sir dung phan dién tich con lai tai tru s&
34 Pai Co Viét.

3. Cac ngi dung hoat dong khac
a) Vé chinh sach qudn Iy, diéu hanh:

Ngay tir dau naim Hoi dong quan tri, Ban Lanh dao cong ty di xay dung ké
hoach, nhiém vu va cac giai phap thuc hién vdi cac chi tiéu tich cuc hon so vai cac
nam trude. Ban Lanh dao cong ty da c6 nhitng ké hoach dé ung phd véi anh huong
tiéu cuc cua tinh hinh an ninh, kinh té thé gisi va Viét Nam dén hoat dong kinh doanh
cua cong ty nhu tinh hinh chién tranh, lam phat ting cao, tinh hinh san xuat kinh
doanh ¢ nhiéu nudc tiép nhan lao dong bi giam di nghiém trong ... dong thoi da dua
ra cac giai phap dé duy tri cong an, viéc 1am cho can bg, nhan vién, cu thé nhu sau:

- Chi dao thuc hién cit hoac tiét giam tdi da cac chi phi quan ly va hoat dong nhur
giam tién luong, chi phi tiép khach, di cong tac, chi phi xe ¢, van phong pham, dién,
nudc, Internet. ..

- Diéu chinh chtrc ning, nhiém vu cua cac don vi kinh doanh dé cac don vi chu
déng hon trong hoat dong ctia don vi minh, c6 cac chinh sach khuyeén khich phu hop
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cho CBNV dé nang cao hiéu qua cong viéc, ting doanh thu.
b) Cong tac té chirc, Nhan sw va tién lwong

- Tiép tuc dieu chinh, 6n dinh to chiic va bo may hoat dong cia Cong ty sau khi
chuyén phan Ion hoat @ong tir tru so 34 Bai Co Viét sang Trung tam Day nghé va Pao
tao Lao dong SONA.

- V@& tién luong: Hoan thanh thang bang luwong méi phd hop véi thuc té, giai
quyét duoc cac bat cap vé luong cia CBNV. Cin cir két qua kinh doanh, thyc hién thi
diém phu cap thu hit nham khuyén khich hoat dong ciia cac don vi trong cong ty ciing
nhu dong vién CBNV 1am viéc nang suat, hiéu qua hon.

c) Cac cong tac khac
- T6 chirc thanh cong Pai hoi dong ¢ dong thuong nién nam 2023.

- Lam viéc va xay dung ké hoach nop thué voi UBND huyén Mé Linh va Chi
cuc thué Mé Linh-Soc Son vé phan thué stir dung dat caa Trung tam Day nghé SONA.

- Phéi hop véi huyén Mé Linh dé tién hanh do dac xac dinh phan dién tich 3,448
m2 sé& tra lai cho thanh phé. Bong thoi, Cong ty da phoi hop Phong TNMT, phong
QLDT cua huyén hoan tat ho so theo hudng dan dé diéu chinh dién tich dat, cling nhu
xin ky Hop dong thué dat doi vai dién tich dat thyc té dang st dung tai Trung tam
Day nghé SONA.

- P4 giai trinh v4i doan kiém tra lién nganh cua Thanh pho voi céc du an dat cua
Cong ty tai Ld E2 Cau Giay va tai Trung tdm Day nghé va Dao tao Lao dong SONA.

, PHAN II
KE HOACH KINH DOANH NAM 2024

Nam 2023, tinh hinh chién tranh tai Ukraina va Nga va bat 6n chinh trj tai Chau
Au, Trung Péng, ... dang dién ra theo chiéu hudng xau, kinh té thé gisi dién bién
phtic tap, lam phat, khing hoang tai chinh da xuat hién tai nhiéu nudc trén thé giai,
hoat dong ciia nhiéu cong ty, tap doan 16n trong va ngoai nudc dang gap nhiéu kho
khan. Trong linh vuc dua nguoi Viét Nam di lam viéc & nudc ngoai va cac hoat dong
khac cua cong ty ciing chiu anh hudng khong nho do mie lwong cua nhiéu thi truong
tiép nhan lao dong khong con hap dan, viéc nguoi lao dong Viét Nam bo hop dong ra
ngoai bat hop phap tang, nhiéu cong ty canh tranh khdng lanh manh, ... Ban lanh dao
cong ty xac dinh nam 2024 van s& 1a ndm nhiéu thach thirc kho khin ddi véi hoat
dong cung tng nhan luc trong va ngoai nuéc. Vi vay, Ban lanh dao cong ty s& cd
gang duy tri hoat dong kinh doanh c6 1i nhu nam 2023, bao toan vén nha nudc tai
doanh nghiép, ciing nhu ning cao doi song cho CBNV. Bé dat duoc muc tiéu d6, Ban
1anh dao va can bd nhan vién cua cong ty can thuc hién mot sé nhiém vu sau:

I. Muc tiéu:

- Trong nam 2024, cong ty SONA sé& tiép tuc duy tri vitng chac hoat dong kinh
doanh hién tai. Cong ty ciing timg budc xdy dung nén tang vimg chic hudng téi muc
tiéu chién luge dén nam 2030: Cong ty SONA sé& trd thanh cong ty hang dau trong
linh vuc vé nhan luc tai Viét Nam v&i mot hé sinh thai tron ven. Bén canh viéc tap
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trung phat trién ngudn nhén luc chat lugng cao, SONA s& 1a mot cau ndi uy tin doi
vo1 nguot lao dong Viét Nam véi thi trudong viée lam trong va ngoai nude. SONA dat
muc ti€u khong chi tao ra gia tri kinh doanh, ma con 1a gia tri xa héi thong qua viéc
phat trién ngudn lao dong co6 tay nghe, c6 ky thuat dong gép vao su phat trién chung
cua nén kinh té cua Viét Nam.

- Bam bao luong va quyén loi téi thiéu cho CBNV cong ty

- Bao toan vén cia Nha nuéc tai doanh nghiép va hoat dong co l4i.

1. Nhiém vu

Sang nam 2024, can cu tinh hinh thuc té hoat dong cua cong ty, HPQT va Ban
TGD cong ty xin dé xuat ke hoach kinh doanh véi chi tiéu cu thé:

T Chi dieu h | nim202s | wamzoes | V1%
I. | Doanh thu Dong 33,191,254,768 33,901,780,000 | 102.14%
Il. | Chiphi Pong 32,908,578,859 33,210,000,000 | 100.92%
1 | Chi phi nhan vién Dong 11,658,251,739 11,900,000,000 | 102.07%
2 | Chi phi lvong gido vién Dong 2,582,093,169 2,650,000,000 | 102.63%
3 | Chi phi dai dién ¢ nudc ngoai Dong 1,118,993,803 1,100,000,000 98.30%
4 | Chi phi khau hao TSCD Dong 2,170,550,739 2,470,000,000 | 113.80%
5 | Chi phi dién nudc Dong 1,418,774,727 1,600,000,000 | 112.77%
6 | Chiphinguyén vat li¢u Pong 1,759,838,500 1,850,000,000 | 105.12%
7 | Chi phi cung cap dich vu co khi Dong 2,408,575,230 1,550,000,000 64.35%
8 | Chi phi hoat dong doanh nghi¢p Dong 9,791,500,952 9,970,000,000 101.82%
9 | Trano vay 03 ngan hang Pong 120,000,000

I1l. | L¢i nhuin DPong 282,675,909 691,780,000 | 244.73%

-Ném 2024, céng ty du kién mé réng hoat dong dao tao dich vu ngogi ngiz, tay
nghé kj thudt cao nhw tho han, the duong ong, tho két cdu, ... nén can bé sung cac
giao vién thoi vy, giao vién thinh giang.

- Trong ké hogch, phan chi phi hoar dgng doanh nghiép tang do chi phi di cong
tdc nuoc ngoal tang vi COng ty can tang cuwong di cong tac nwdc ngoai dé me rong thi
trueong, tim kiém don hang (nam 2023 chi di cong tac tal Nhat Ban nhung sang nam
2024 Ca‘n phdi di cong tdc tai Han Qudc, Chau Au, ...) va chi phi ciia Ban OLDA ting
Ién nhieu so véi nam 2023 do vié¢c thué tw van phap 1y, hoan thi¢n do dac xdc dinh
moc gidi va cac cong viéc lién quan den dat dai tai 3 du an cua Cong ty.

- Lén ke hogch vé viéc tra ng vay Ciia cdc ngdn hang, ciing nhu tra dan phan tién
thué dat chua thuc hién thoi gian trudce day.

Trén day 1a dé xuét chi tiéu ké hoach kinh doanh ndm 2024 ctia Cong ty.

I11. Céc giai phap cap bach va lau dai dé hoan thanh ké hoach nim 2024

1. Pdi véi hoat dong Xuat khau lao ddng
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a) Cong tac duy tri va phat trién th truong:

- Tap trung cong tac gier viing, on dih nhung thi truong, dol tac hién co; Chu
trong viéc duy tri va phat trién bén viing tai cac thi trudng truyén thong nhu Nhat
Ban, Han QUOC va Tép doan Vard - Italia; thi truong Trung Dong; Tiép tuc phat trién
thi truong va ddi tdc méi; Tang cudng mé rong thi trudng, tim kiém khach hang méi
tai thi truong Chau Au (Hungary, Ba Lan, Phap, Litva, ...) dic biét la cac thi truong
c6 muc thu nhap cao va 6n dinh nhu Nhat Ban, Han Quéc, mét sé nudc Chau Au.

- Cuing ¢6 va phét trien thi treong Han quoc, giam ty 1€ lao dong bo tron dé tiép
tuc duy tri viéc dua lao dong tham gia chuong trinh danh bat hai san gan bo, lao dong
theo chuong trinh E7 Han Quoc, visa du hoc nghé D 4-6, visa du hoc D2...

- Tang cudng, md rong tiép can hop tac voi cac nghiép doan, hiép hoi nganh
nghé, cac nha may 16n tai Nhat Ban, Han Qudc nhim ting s6 lugng hop dong, don
yéu cau tuyén dung, trong d6 chu trong nang ty 1é nguoi lao dong da qua dao tao va
c6 trinh d6 tay nghé, k¥ thuat cao; d6i mai cong tac quang ba hinh anh, tiép thi; chu
trong cong tac cham soc khach hang; hoan thién quy ché tai chinh vé phat trién thi
truong nham khuyén khich cac c4 nhan trong va ngoai cong ty tham gia day manh
phat trién thi truong.

b) Cong tac tuyén nguon va trién khai cong viéc xuat khdu lao déng:

~ - Tiép tuc theo ddi sat sao chinh sach tiép nhan lao dong tai cAc thi truong trong
diém cua cong ty nhu Nhat Ban, Hungary, Rumani, Han Quoc dé chu dong trong viéc
to chirc xuat canh cho nhiing lao dong da co visa;

- Chu dong va thuong xuyén lién hé vai cac doi tac tiép nhan lao dong bi gian
doan trong thoi gian dich bénh dé tim céc giai phap tuyén dung phu hop nhu phong
van online.

- Chuan bi tét cong tac tuyén ngudn, té chuc tuyén chon lao dong, to chac xuét
canh vé ca chat luong va sb luong; tiép tuc chl trong cong tac quan 1y ngudi lao dong
& nudc ngoai.

- Xay dung hé théng tao ngudn véi cac dia phuong, cac trudng dao tao nghé mot
cach bai ban, cé tinh canh tranh canh tranh; dit hang dao tao ddi v4i cac don hang, thi
truong ¢d nganh nghé chién luoc. Nang dan ty & ho nghéo trong xuat khau lao dong
(XKLD) theo ND71, NQ 30A cua Chinh phu.

- P6i méi va day manh céng tac tao ngudn lao dong: Giao chi tiéu nhiém vu cho
ting don vi, c& nhan theo hop dong, don hang; day manh viéc hop tac lién két vai céc
Truong nghé, Trung tim Pao tao dé tao ngudn, td chirc dao tao ngudn theo don dat
hang; chuan bi tot ngudn lao dong cho céc dot tuyén chon dé dat hiéu qua cao nhat.

c) Céng tac quan Iy lao dong:

- Ap dung cong nghé thdng tin trong xay dung va trién khai hé thdng hoa, tiéu
chuan héa tac nghiép XKLD, va quan ly lao dong tur khau tao nguon, thdng tin, quang
cao, phoi hop tuyén chon den dao tao, hoan thién ho so, dua di va quan ly, thanh ly
hop dong véi lao dong.
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- Tiép tuc chi trong va tang cuong cong tac quan 1y lao dong duoc Cong ty dua
di lam viéc & nudc ngoai. Xay dung doi ngli quan ly chuyén nghiép lao dong & nudc
ngoai ¢ du trinh d, k§ ning va ban linh dé quan 1y lao dong, giam thiéu céc phat
sinh, rai ro, giam sé lao dong bo hop déng ra ngoai 1am viéc. Ctr can bo quan ly cong
tac dai han hodc ngan han tai céng ty quan Iy hoic cong ty tiép nhan, dic biét can bo
quan ly tai Nhat Ban, Rumani, Han Qudc.

- Chu trong cong tac luu gift, bao quan hd so, hop dong Ky vé6i nguoi lao dong
trudc khi xuat canh; can nghién ctu céch thic va hinh thuc t6 chirc tu van hudng
nghiép cho ngudi lao dong sau khi hét han hop dong vé nudc dé tham gia cac chuong
trinh xuat khau lao dong hoac gigi thiéu viéc 1am trong nuéc hoic tiép nhan 1am nhan
vién dé trién khai hoat dong cho thué lai lao dong.

2. Poi véi hoat ddng Pao tao:

- Phéi hop voi cac dia phuong c6 nhu cau dao tao tiéng Nhat, :[ié'ng Han cho
nguoi lao dong di lam viéc tai nudc ngoai. Mo [6p dao tao ngoai ngir tieng Nhat, tieng
Han dich vu phuc vu xa hoi.

- Phoi hop chit ch& vai cac Phong XKLD nhidm dam bao to chirc tét dot dao tao,
bo tdc tay nghé va kiém tra tay nghé cho ngudi lao dong trén tinh than hop tac va tac
phong phuc vy;

- Phoi hop véi cée don vi trong cong ty kiem soat chat ché viéc quan Iy nguyén
vat liéu, vat tu, thiét bi, nang luong tiéu thu; thuc hanh tiét kiém t6i da chi phi hoat
dong.

- Phdi hop chat ché va tao diéu kién cho Trung tdm Lao déng Ngoai nudc va
cong ty HTD trong viéc hop tac lién két dao tao; tiép tuc tim kiém khach hang tiém
nang khac c6 nhu cau hop tac lién két dao tao dé khai thac téi da nang luc co so vat
chat hién c6 cua Trung tam.

- Xay dung, nang cip co s& vat chat tai Trung tim dao tao SONA nham hop tac
V6i cac Truong Cao Pang tai Ha Noi nham day manh cong tac lién két dao tao theo
hudng nang cao ky nang, tay nghe ngoai ngir cho hoc vién nham dap Gng yéu cau
mot s6 thi truong, dbi tc co chat luong cao, thu nhap tét. Bong thoi, hoc vién s& duoc
cap bang hoic chang chi sau khi hoan thanh khéa hoc. Muc tiéu dua trung tam dao
tao SONA tro thanh mot dia diém dao tao da chirc ning, da nganh nghé.

- Hién tai, Cong ty dang tién hanh thao luan phuong thirc hop tac véi Truong
Cao dang Ngoai ngir va Cong nghé Viét Nam dé dao tao ngoai ngir va tay nghé cho
nguoi lao dong.

3. Pbi véi hoat ddng Cho thué lai lao dong:

- Pau tu nhén sy, co s¢ vat chat, tim kiém khéach hang va ma rong tim kiém loai
hinh doanh nghiép thué va nganh nghé cho thué lai; nghién ctu nhu CAU cua C4cC
doanh nghiép, déc biét la cac doanh nghiép FDI dé dé xuat céac mo hinh cho thué lai
lao dong hoac gidi thiéu nguodn lao dong trong nudc, tan dung ngudn lao dong da co
kinh nghiém lam viéc ¢ nudc ngoai sau khi hoan thanh hop dong vé nudc.
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4. Poi véi hoat ddng hep tac Pau tw va cho thué bat dong san:

- Phét trién da dang hda c&c mang nhu kinh doanh dich vu, cho thué vin phong,
hop tac dao tao, tu van du hoc v.v..., hoat dong hiéu qua, dong gop vao doanh thu cua
Cong ty.

- B¢ xuat véi Tong Cong ty SCIC dé thyc hign hoan tat thi tuc sap xép lai, xu Iy
tai san céng theo Nghi dinh s6: 67/2021/ND-CP caa Chinh phu doi vai 3 co s nha dat
Cong ty dang quan ly.

- Ra soat dy an hop tac voi Cong ty TASCO dé tim giai phap trién khai dy an tai
16 E2 Cau Giay dung quy dinh phap luat.

- Tich cyc 1am viéc véi cac co quan hitu quan dé hoan thién tha tuc xin cap Giay
ching nhan quyén st dung dat doi vai khu dat tai Trung tam Pao tao.

- Pam phan véi khach hang som dé khai thac hiéu qua toa nha 34 Pai Co Viét, Ha
Noi, tao doanh thu cho cong ty.

5. Vé cong tac Nhan sw, hanh chinh:

- Tiép tuc ra soat sira doi, bd sung va hoan thién hé théng quy ché, quy dinh quan
ly noi bo, xay dung hé théng mo ta cong viéc, yeu cau tiéu chuan, chic danh cong
viéc, 1am co s dé tuyen dung, dao tao, bé tri, dé bat, Xep bac luong cho CBNV trong
Cong ty.

- Tiép tuc ap dung chinh sach luong linh hoat, thuong linh hoat phu hop véi tinh
hinh hoat dong cua tirng don vi nham giam t6i da chi phi phat sinh.

- Canra soat va tham muu cho HDQT, Ban lanh dao cong ty vé cong tac nhan su
de kip thoi dieu chuyen, bo sung cho cac vi tri nhan sy thict yeu ¢ nhu cau nghi viéc,
nghi khong lwong hoac tam hoan hop dong.

- Chan chinh y thirc chap hanh noi quy, gio lam viéc cuaa CBNV; gidm sat va tinh
luong theo mdy cham cong; Tiep tuc ra soat, danh gia sy van hanh Quy ché tien
luong, tra Iwvong mai dé tham muu cho Ban Lanh dao ¢ nhitng diéu chinh kip thoi.

6. Vé cong tac Tai chinh:

- Kién toan nhan su Ban Tai chinh ké toan.

- Tham muu cho Ban Lénh dao cong ty thuc hién giao chi tiéu doanh thu, chi phi
cho céc don vi nghiép vu; xac dinh doanh thu dé quyét dinh hé so Iwong hiéu qua kinh
doanh doi voi cac don vi

- Thu’c‘hién cbng tég: lap ké hoach quy, nam, cac bao cao dy bdo, du phong, kiém
soat dong tién, chi tiéu dé dam bao hoat dong cua cong ty.

- Tiép tuc nghién ciru, diéu chinh, sira doi va ban hanh cac Quy dinh ndi bo cho
phu hop véi tinh hinh thyc t€; Giam sat viéc cac quy ché vé mua sam, quan ly vat tu,
tai san.

- Thuc hién ché d6 bao cao dinh ky dung quy dinh, dung han. Xay dung béo cdo
cbng tac quan tri quy, 6 thang giup Ban Lanh dao cong ty danh gia mirc d hoan thanh
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ké hoach va su ting giam ngudn chi phi dé c6 nhiing diéu chinh kip thoi.

- Thyc hién chirc nang giam sat tai chinh, tang cuong kiém soét noi bo, tham gia
cac cong viéc ké hoach, tién luong.

- Tich cuc d6n ddc cdng tac thu hdi cdng no. Khong dé phat sinh thém cdng no
khé @61 moi.

- Ra soat van dé thué dat va tién thué dat tai Trung tim ddo tao dé dé xuat HPQT
phuong an xtr ly hop ly.

7. Vé cong tac quan tri.

- Bam sat cac cac nhiém vy, giai phap da dé ra, cac nghi quyét cia HDQT; dong
thoi dé xuat cac dieu chinh kip thoi trong timg giai doan, tung thi truong dé dam bao
dat chi tiéu ké hoach kinh doanh da dugc DPHDCD thong qua.

- Phan cap, phan quyén rd rang, ¢ giao nhiém vu cu thé dé dam bao tranh chong
chéo trong cong tac lanh dao, chi dao; phéat huy hiéu qua cdng tac quan ly.

- Téng cuong cong tac quan tri theo cac quy ché, quy trinh; Tung budc ap dung
céng nghé thong tin, s6 hda trong cdng tac quan ly va céng tac thi truong.

- Tang cudng cong tac giam sat, kiém soat ndi b dé tang hiéu qua cong viéc.

Trén day 1a Bao cao két qua kinh doanh nam 2023 va ké hoach hoat dong kinh
doanh nam 2024 cua Cong ty.

Tran trong cam on!

Noi nhan: TM.BAN TONG GIAM DPOC
- Thanh vién HDQT; TONG GIAM POC
- Luu VP, HDQT

Nguyén Thi Quynh Nga



